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	Ord. No. 20-054 Bridge Loan Ratification and Confirmation-signed.pdf
	Section 1. Findings; Ratification and Confirmation of Ordinance and Note Documents.
	Section 2. Findings; Further Proceedings.  The Mayor, City Manager, City Secretary, the City Attorney, the Director of Finance (or such person acting in such capacity) and all other officers, employees, agents and bond counsel, shall be and they are h...
	Section 3. Repealer.  All ordinances or parts thereof in conflict herewith are repealed to the extent of such conflict only.
	Section 4. Open Meeting.  It here hereby found, determined and declared that a sufficient written notice of the date, hour, place and subject of the meeting of the City Council at which this Ordinance was adopted was posted at a place convenient and r...

	Investment Policy 2021 Galveston Approved.pdf
	(3) Prudent Person Rule.  The standard of prudence to be used in the investment function shall be the "prudent person" standard and shall be applied in the context of managing the overall portfolio.  This standard states:
	Cash Management
	(1) Competitive Bidding.  All individual security transactions shall require at least three competitive bids/offers.
	(2) Delivery versus Payment.  Transactions must be settled on a delivery-versus-payment (DVP) basis to a City approved depository except for transactions involving mutual funds or local government investment pool funds.  This assures City control of a...
	(3) Independent Third-Party Safekeeping.  Collateral provided for bank time and demand deposits as well as repurchase agreements will be held by an independent third-party safekeeping agent approved by the City and providing the City with original saf...


	(2) Maximum Maturities.  The maximum maturity for investments designated for operations, current debt service, and construction funds shall not exceed 36 months.  The maturity for debt service reserve holdings can be extended to the life of the bond m...
	(3) Weighted Average Maturity for Pooled Fund Groupings.  The maximum dollar weighted average maturity of the entire portfolio shall be no greater than 18 months based on the stated maturity date.

	Investment Policy May 2022 Galveston approved.pdf
	(3) Prudent Person Rule.  The standard of prudence to be used in the investment function shall be the "prudent person" standard and shall be applied in the context of managing the overall portfolio.  This standard states:
	Cash Management
	(1) Competitive Bidding.  All individual security transactions shall require at least three competitive bids/offers for all individual security purchases and sales (excluding transactions with money market mutual funds, local government investment poo...
	(2) Delivery versus Payment.  Transactions must be settled on a delivery-versus-payment (DVP) basis to a City approved depository except for transactions involving mutual funds or local government investment pool funds.  This assures City control of a...
	(3) Independent Third-Party Safekeeping.  Collateral provided for bank time and demand deposits as well as repurchase agreements will be held by an independent third-party safekeeping agent approved by the City and providing the City with original saf...


	(2) Maximum Maturities.  The maximum maturity for investments designated for operations, current debt service, and construction funds shall not exceed 36 months.  The maturity for debt service reserve holdings can be extended to the life of the bond m...
	(3) Weighted Average Maturity for Pooled Fund Groupings.  The maximum dollar weighted average maturity of the entire portfolio shall be no greater than 18 months based on the stated maturity date.
	ADPBCEF.tmp
	(3) Prudent Person Rule.  The standard of prudence to be used in the investment function shall be the "prudent person" standard and shall be applied in the context of managing the overall portfolio.  This standard states:
	Cash Management
	(1) Competitive Bidding.  All individual security transactions shall require at least three competitive bids/offers for all individual security purchases and sales (excluding transactions with money market mutual funds, local government investment poo...
	(2) Delivery versus Payment.  Transactions must be settled on a delivery-versus-payment (DVP) basis to a City approved depository except for transactions involving mutual funds or local government investment pool funds.  This assures City control of a...
	(3) Independent Third-Party Safekeeping.  Collateral provided for bank time and demand deposits as well as repurchase agreements will be held by an independent third-party safekeeping agent approved by the City and providing the City with original saf...


	(2) Maximum Maturities.  The maximum maturity for investments designated for operations, current debt service, and construction funds shall not exceed 36 months.  The maturity for debt service reserve holdings can be extended to the life of the bond m...
	(3) Weighted Average Maturity for Pooled Fund Groupings.  The maximum dollar weighted average maturity of the entire portfolio shall be no greater than 18 months based on the stated maturity date.


	Investment Policy May 2022 Galveston approved.pdf
	(3) Prudent Person Rule.  The standard of prudence to be used in the investment function shall be the "prudent person" standard and shall be applied in the context of managing the overall portfolio.  This standard states:
	Cash Management
	(1) Competitive Bidding.  All individual security transactions shall require at least three competitive bids/offers for all individual security purchases and sales (excluding transactions with money market mutual funds, local government investment poo...
	(2) Delivery versus Payment.  Transactions must be settled on a delivery-versus-payment (DVP) basis to a City approved depository except for transactions involving mutual funds or local government investment pool funds.  This assures City control of a...
	(3) Independent Third-Party Safekeeping.  Collateral provided for bank time and demand deposits as well as repurchase agreements will be held by an independent third-party safekeeping agent approved by the City and providing the City with original saf...


	(2) Maximum Maturities.  The maximum maturity for investments designated for operations, current debt service, and construction funds shall not exceed 36 months.  The maturity for debt service reserve holdings can be extended to the life of the bond m...
	(3) Weighted Average Maturity for Pooled Fund Groupings.  The maximum dollar weighted average maturity of the entire portfolio shall be no greater than 18 months based on the stated maturity date.
	ADPBCEF.tmp
	(3) Prudent Person Rule.  The standard of prudence to be used in the investment function shall be the "prudent person" standard and shall be applied in the context of managing the overall portfolio.  This standard states:
	Cash Management
	(1) Competitive Bidding.  All individual security transactions shall require at least three competitive bids/offers for all individual security purchases and sales (excluding transactions with money market mutual funds, local government investment poo...
	(2) Delivery versus Payment.  Transactions must be settled on a delivery-versus-payment (DVP) basis to a City approved depository except for transactions involving mutual funds or local government investment pool funds.  This assures City control of a...
	(3) Independent Third-Party Safekeeping.  Collateral provided for bank time and demand deposits as well as repurchase agreements will be held by an independent third-party safekeeping agent approved by the City and providing the City with original saf...


	(2) Maximum Maturities.  The maximum maturity for investments designated for operations, current debt service, and construction funds shall not exceed 36 months.  The maturity for debt service reserve holdings can be extended to the life of the bond m...
	(3) Weighted Average Maturity for Pooled Fund Groupings.  The maximum dollar weighted average maturity of the entire portfolio shall be no greater than 18 months based on the stated maturity date.



	Appendices.pdf
	FY22 Glossary - updated.pdf
	CAPITAL PROJECTS FUND - A fund created to account for financial resources to be used for the acquisition or construction of major facilities or equipment.
	CASH ACCOUNTING - A basis of accounting in which transactions are recorded when cash is either received or expended for goods and services.
	CASH MANAGEMENT - The management of cash necessary to pay for government services while investing temporary cash excesses in order to earn interest revenue. Cash management refers to the activities of forecasting the inflows and outflows of cash, mobi...
	CDBG – Community Development Block Grant – An entitlement grant program authorized by the federal government.  The entitlement program is based upon a formula, which includes the City’s population.
	CERIFICATES OF OBLIGATION (CO’S) – Debt instruments secured by the ad valorem taxing power of a city.  They do not require voter authorization and usually are issued to obtain short term financing.
	CITY CHARTER – The document that establishes the City as a municipal government in accordance with the statues of the State of Texas.  The charter provides the form, roles and powers of the City of Galveston.
	CONTINGENCY – A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted.
	CONTRACTUAL SERVICES – Amounts paid for services rendered by organizations or personnel.
	CURRENT ASSETS – Those assets which are available or can be made readily available to finance current operations or to pay current liabilities.  Those assets which will be used up or converted into cash within one year.
	CURRENT LIABILITIES – Debt or other legal obligation arising out of transactions in the past that must be liquidated, renewed, or refunded within on year.
	CURRENT TAXES - Taxes levied and becoming due within one year.
	DEBT SERVICE REQUIREMENTS – The amount of revenue, which must be provided for a Debt Service Fund so that all principal and interest payments can be made in full on schedule.
	DELINQUENT TAXES – Taxes remaining unpaid on and after the date on which a penalty for nonpayment is attached.
	ENCUMBRANCES – Commitments related to unperformed (executory) contracts for goods or services.
	ENTERPRISE FUND - A fund established to account for operations that are financed and operated in a manner similar to private business enterprise – where the intent is that
	the costs of providing goods or services to the general public on a continual basis to be financed or recovered primarily through user charges.
	ESTIMATED REVENUES – The amount of revenues necessary to fund expenditures based on prior history and analysis of charges and fees assessed.
	EXPENDITURE – The outflow of funds paid or to be paid for an asset or goods and services obtained regardless of when the expense is actually paid.
	EXPENSE – Charges incurred (whether paid immediately or unpaid) for operation, maintenance, interest and other charges.
	FISCAL YEAR - A period at the end of which and for which financial statements are prepared. The City’s fiscal year is October 1 through September 30.
	FIXED ASSETS – Assets over $5,000 which are intended to be held or used, such as land, buildings, improvements other than buildings, machinery and equipment.
	FRANCHISE - A special privilege granted by a government permitting the continued use of public property and is usually involvements of monopoly and regulation.
	FUNCTION – Expenditure classification according to the specific lines of work performed by organization units.
	FULL TIME EQUIVALENT (FTE) – The full value of one full-time position.
	FUND – A fiscal and accounting entity with a self-balancing set of accounts, which are segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance with special regulations, restrictions, or limitations.
	FUND BALANCE – Current assets in excess of current liabilities in all funds.
	GAAP – GENERALLY ACCEPTED ACCOUNTING PRINCIPLES – Uniform minimum standards and guidelines for financial accounting and reporting.  They govern the form and content of the financial statements of an entity.  The primary authoritative body on the appli...
	GASB – GOVERNMENTAL ACCOUNTING STANDARDS BOARD – The board is a private, nonprofit organization consisting of seven board members and a full-time staff.  GASB is funded by the Financial Accounting Foundations, a nonprofit entity that exercises general...
	GENERAL FUND – The fund used to account for all financial resources except those required to be accounted for in another fund.
	GENERAL OBLIGATION BONDS – Bonds that finance a variety of public projects such as streets, buildings and improvements. The repayment of these bonds is usually made from property taxes and is backed by the full faith and credit of the issuing government.
	GEOGRAPHIC INFORMATION SYSTEM (GIS) – A computer system used to collect, store, manipulate, analyze, and display geographic data.
	GFOA GOVERNMENT FINANCE OFFICERS ASSOCIATION - A professional association of state and local finance officers in the United States that has served the public finance profession since 1906.
	GOVERNMENTAL FUNDS – Funds through which most governmental functions of the City are financed. The acquisition, use and balances of the City’s expendable financial resources and the related liabilities (except those accounted for in proprietary funds)...
	GRANTS - Contributions or gifts of cash or other assets from another government to be used or expended for a specified purpose, activity, or facility.
	HOTEL OCCUPANCY TAX (HOT) – Hotel occupancy tax is imposed on the rental of a room or space in a hotel costing $15 or more each day.  The tax applies to both commercial hotels and privately owned vacation rentals.
	INDICATOR – A benchmark used to measure performance and compare against a predetermined standard.
	INFRASTRUCTURE – Roads, bridges, curbs and gutters, streets, sidewalks, drainage systems, lighting systems, water lines, wastewater lines, and other improvements that are installed for the common good.
	INTERNAL SERVICE FUND - A fund used to account for the financing of goods or services provided by one department to other departments of a government on a cost reimbursement basis.
	MATERIALS & SUPPLIES – Purchase of expendable goods.
	MODIFIED ACCRUAL – The accrual basis of accounting adapted to the governmental fund type spending measurement focus. Under it, revenues are recognized when they become both “measurable” and “available to finance expenditures of the current period”. Ex...
	NET INCOME – Proprietary fund excess of operating revenues, non-operating revenues, and operating transfers in over operating expenses, non-operating expenses, and operating transfers out.
	OPERATING BUDGET – Plans of current expenditures and the proposed means of financing them. The annual operating budget is the primary means by which most of the financing acquisition, spending, and service delivery activities of a government are cont...
	OPERATING TRANSFERS – Legally authorized transfers from a fund receiving revenue to the fund through which the resources are expended.
	ORDINANCE – A formal legislative enactment by the governing board of a municipality. If it is not in conflict with any higher form of law, such as a state statute or constitutional provision, it has the full force and effect of law within the boundari...
	OTHER FINANCING SOURCES – Governmental fund general long-term debt proceeds, operating transfers out, and material proceeds of fixed asset dispositions. Such amounts are classified from revenues.
	PAY GRADE – The division of payroll into incremental steps. Special categories include C/A (Council Approved), CMA (City Manager Approved), CS (Civil Service), and C/B (Collective Bargaining).
	PERSONAL SERVICES - Payment of payroll services that includes salaries and fringe benefits.
	PROJECTED EXPENSE – The estimate of the expenditures for the fiscal year based on expenditures through six months for the purpose of obtaining a projected fund balance.
	PROPERTY TAX – Taxies levied on both real and personal property according to the property’s valuation and the tax rate.
	RESERVE – An account used to earmark a portion of fund equity as legally segregated for a specific future use.
	RESIDUAL EQUITY TRANSFERS – non-recurring or non-routine transfers of equity between funds.
	RETAINED EARNINGS – An equity account reflecting the accumulated earnings of an Enterprise or Internal Service Fund.
	REVENUE – Increases in governmental fund type net current assets from other than an expenditure refund and/or residual transfer.
	REVENUE BONDS - Earnings of an Enterprise Fund pay for interest, principal and related expenditures on these bonds.
	SALES TAX – A general “sales tax” is levied on persons and businesses selling merchandise or services in the city limits on a retail basis. State law defines the categories for taxation. Monies collected under administration, operations, maintenance, ...
	SPECIAL REVENUE FUND – A fund used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specific purposes.
	TAX RATE – The amount of tax stated in terms of a unit of the tax base.
	TAX ROLL – The official list showing the amount of taxes levied against each property.
	TRADITIONAL BUDGET - The budget of a government wherein expenditures are based entirely or primarily on objects of expenditures.
	TRANSMITTAL LETTER – A general discussion of the proposed budget as presented in writing by the City Manager to the City Council, explaining the basis of the budget, management policies, overview, and financial condition of the city, significant chang...
	UNENCUMBERED BALANCE - The amount of an appropriation that is neither expended, nor encumbered. It is essentially the amount of money still available for future purchases.
	WORKING CAPITAL – The amount that total current assets exceed total liabilities.
	COMMONLY USED ACRONYMS
	CAFR -  Comprehensive Annual Finance Report
	CDBG –  Community Development Block Grant
	CIP –   Capital Improvement Plan
	EEOC –  Equal Employment Opportunity Commission
	EPA -   Environmental Protection Agency
	FAA -   Federal Aviation Administration
	FEMA -  Federal Emergency Management Agency
	FTE -   Full Time Equivalent
	GAAP -  Generally Accepted Accounting Principles
	GASB -  Governmental Accounting Standards Board
	GCAD -  Galveston Central Appraisal District
	GFOA -  Government Finance Officers Association
	GIS -   Geographic Information System
	GISD -  Galveston Independent School District
	GPS -   Global Positioning System
	HOT -   Hotel Occupancy Tax
	HR -   Human Resources
	HRIS -  Human Resources Information System
	IDC -   Industrial Development Corporation
	IT -   Information Technology
	LMI -   Low-Moderate Income
	RFP -   Request of Proposal
	SCADA -  Supervisory Control and Data Acquisition
	TBRA -  Tenant-Based Rental Assistance
	TCEQ -  Texas Commission on Environmental Quality
	TXDOT -  Texas Department of Transportation
	WWTP -  Wastewater Treatment Plant
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